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MMS> Market overview

> This month most of our sources reported month-on-month house prices decreases (ranging from 0.1% to 1.8%), LSL doesn’t report any change from the
previous month. The majority of our sources continue to record annual house price increases (in the range of 0.3% to 1.7%). Rightmove & LSL were the
only sources to record annual decreases of 0.6% & 4.0% respectively.

> Halifax announced a 0.6% decrease in annual house prices in December, bringing the average property price to £297,755 - the lowest level since June
2025. They say this decline may reflect uncertainty surrounding the Autumn Budget. But despite this, the housing market has shown resilience throughout
the year, and on a positive note, December recorded the lowest house price to income ratio in a decade. And looking ahead to 2026, they say house prices
are expected to increase between 1% and 3%.

> Hometrack reveals that housing sales hit 1.2m in 2025 — the highest level in three years. They say stabilised mortgage rates and rising incomes have
supported the increase in sales. First-time buyers were the largest purchaser group in 2025, accounting for 39% of sales. And buyer demand remains
positive, although dependent on availability of homes. They predict housing transactions are set to reach 1.18m in 2026.

> Rightmove announced a 1.8% fall (-£6,695) in new seller asking prices this month to £358,138. They say despite this decline, a Boxing Day boost is
anticipated following the Autumn Budget announcement. They report a more positive year overall for sales, with the number of sales agreed 3% higher
than in 2024. And improved buyer affordability and plenty of choice for buyers suggests a more encouraging market, with the portal predicting that new
seller asking prices will rise by 2%.

> Nationwide reports that house price growth eased from 1.8% in November to 0.6% in December. They say despite this slowdown, the 2025 housing
market has been labelled as “resilient”. Even though consumer sentiment was relatively subdued, with households reluctant to spend and mortgage rates
around three times their post pandemic lows, mortgage approvals remained near pre-Covid levels.

>  The GfK Consumer Confidence Overall Index rose by two points in December to -17. All measures were up compared to last month’s announcement. The
Major Purchase Index increased by four points to -11; five points better than this time last year. While the Savings Index remained unchanged at 24; this is
still three points higher than this time last year. Overall, these movements suggest some relief following the Budget announcement.
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Summary of published price indices
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MMS> . . . .
Private rent and house price annual inflation

PIPR

UK HPI
Percentage (%)

Nov 2016 MNov2017 Nov2018 Novz2019 Nov2020 Nov2021 Nov2022 Nov2023 Nov2024 Nov 2025

Average UK monthly private rents increased by 4.4%, in the 12 months to November 2025 (provisional estimate). This was
down from 5.0% in the 12 months to October 2025 and is the lowest annual inflation rate since June 2022. Average UK house

prices increased by 1.7% (provisional estimate) to £270,000, in the 12 months to October 2025. This annual growth was down
from 2.0% in the 12 months to September 2025.

Source: gov.co.uk price index
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https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/privaterentandhousepricesuk/december2025

MMS> Private rent annual inflation — 12-month % change
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Source: gov.co.uk price index

The annualised national growth in asking rents trends further into the negative (now -3.8%). Scotland, Wales and all English
regions (apart from the North West which shows no change) indicate year-on-year declines in the mix-adjusted average
asking rent. The worst performer is the East Midlands with an annualised decline of 13.4%.

Source: Home.co.uk price index 6 ©202 Mms



https://home.co.uk/documents/hpi/HAPI_1225_bulletin_rev1.pdf
https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/privaterentandhousepricesuk/december2025

MMS>
UK house-price rates of change: types of buyer

Type of buyer Average price October Monthly Annual

2025 change change
First time buyer £228,231 0.1% 1.9%
Former owner £331,095 -0.4% 1.3%
occupier

Source: gov.uk price index

First-time buyers (FTBs) have been a driving force for increased sales and account for 2 in 5 sales. Existing homeowners
buying a home with a mortgage account for 1 in 3 sales. Cash buyers account for just over 1 in 5 sales, while landlords using a
mortgage account for 7% of sales.

Source: Hometrack price index
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https://www.gov.uk/government/statistics/uk-house-price-index-for-october-2025/uk-house-price-index-summary-october-2025
https://www.hometrack.com/wp-content/uploads/2025/12/UK-House-Price-Index-Dec-25-HT.pdf
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UK house-price rates of change: types of dwelling

Property status Average price August Monthly Annual

2025 change change
New build £370,908 0.8% 12.9%
Existing resold £267112 0.6% 1.9%
property

Source: gov.uk price index

Our most recent data by property type shows that semi-detached properties saw the biggest percentage rise in prices during 2025, with
average prices up 2.4% year on year. However, detached properties saw similar growth of 2.2%, with terraced only marginally weaker
at 1.8%. However, flats saw a small year-on-year decline of 0.9%.

Source: Nationwide price index
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https://www.gov.uk/government/statistics/uk-house-price-index-for-october-2025/uk-house-price-index-summary-october-2025
https://www.rightmove.co.uk/news/wp-content/uploads/2018/08/Rightmove-House-Price-Index-20th-Aug-2018-FINAL.pdf
https://www.nationwide.co.uk/media/hpi/reports/uk-house-price-growth-ends-2025-on-a-softer-note
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Number of housing transactions per month

Country August 2025 August 2024
England 45,479 70,500
Northernlireland 1,923 2,152
Scotland 9,972 9,989

Wales 2,474 3,790

Source: gov.uk price index

While property transactions enjoyed a seasonal uplift in October, more recent indicators suggest market sentiment was
unsettled ahead of November’s Budget. While the prime parts of central London and other high-value residential areas

were particularly vulnerable to this, the housing market in much of the country had also been in a state of relative
torpor.

Source: LSL price index
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https://www.gov.uk/government/statistics/uk-house-price-index-for-october-2025/uk-house-price-index-summary-october-2025
https://cdn.esurv.co.uk/wp-content/uploads/2025/12/HPI-England-and-Wales-November-2025.pdf
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At Monthly asking-price trend

Monthly average asking price trend rightmove -
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Source: Rightmove price index

December is typically a very slow month in price terms, and the market is still coming to terms with how the new Council Tax
surcharge on homes worth over £2 million might impact once it comes into force in April 2028.

Source: LSL price index
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https://www.rightmove.co.uk/news/wp-content/uploads/2018/08/Rightmove-House-Price-Index-20th-Aug-2018-FINAL.pdf
https://cdn.esurv.co.uk/wp-content/uploads/2025/12/HPI-England-and-Wales-November-2025.pdf
https://www.rightmove.co.uk/news/wp-content/uploads/2018/08/Rightmove-House-Price-Index-20th-Aug-2018-FINAL.pdf
https://www.rightmove.co.uk/news/content/uploads/2025/12/Rightmove-HPI-15th-December-Final-.pdf
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Home asking-price trend for England & Wales

Home Asking Price Trend for England & Wales
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Source: Home.co.uk price index

l IHowever, with buyer choice remaining high, sellers will still need to come to the market at tempting prices to attract attention and

do all that they can to ensure that their property is presented as well as possible. A more stable 2026 would be good for buyer
confidence, which in turn would further boost activity levels, leading to a modest price increase ’ ’

Source: Rightmove price index
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https://www.rightmove.co.uk/news/content/uploads/2025/12/Rightmove-HPI-15th-December-Final-.pdf
https://home.co.uk/documents/hpi/HAPI_1225_bulletin_rev1.pdf
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Average-time-on-market indicator — National
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Source: Rightmove price index

‘ ITypicaI Time on Market (TTM) for unsold properties continues to trend higher and is currently seven days more than in
December last year. =

Source: Home.co.uk price index
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https://www.rightmove.co.uk/news/content/uploads/2025/12/Rightmove-HPI-15th-December-Final-.pdf
https://home.co.uk/documents/hpi/HAPI_1225_bulletin_rev1.pdf

MMS> . . :
Asking-price fluctuation percentage

Monthly changes in average asking prices rightmove
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In the second half of 2025, uncertainty caused by rumours of property tax changes in November’s Budget swirled, some
from as early as August. This had an impact on pricing and activity, as sellers tried to entice nervous buyers. The market will
soon benefit from the traditional boost in home-moving activity from Boxing Day. Rightmove’s Boxing Day Bounce is an
annual event where we see many begin or resume their plans to move after the distraction of Christmas.

Source: Rightmove price index
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https://www.rightmove.co.uk/news/wp-content/uploads/2018/08/Rightmove-House-Price-Index-20th-Aug-2018-FINAL.pdf
https://www.rightmove.co.uk/news/content/uploads/2025/12/Rightmove-HPI-15th-December-Final-.pdf

MMS>
UK sales volumes by funding status

Funding status Average price October2025 Monthlychange Annualchange
Cash £256,431 -0.3% 0.9%

Mortgage £279,112 -0.1% 1.9%

Source: gov.uk price index

With price growth well below the rate of earnings growth and a steady decline in mortgage rates, affordability constraints
eased somewhat, helping to underpin buyer demand. Indeed, the first-time buyer share of house purchase activity was above
the long run average, supported by easier credit availability, with the share of high loan to value lending (i.e. with a deposit of

15% or less) reaching its highest level for over a decade.

Source: Nationwide price index
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https://www.nationwide.co.uk/media/hpi/reports/uk-house-price-growth-ends-2025-on-a-softer-note
https://www.gov.uk/government/statistics/uk-house-price-index-for-october-2025/uk-house-price-index-summary-october-2025
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UK house-price-to-earnings ratio
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The outlook for transactions and house prices in 2026 is largely down to the economic outlook, in particular the jobs market
and incomes growth. The jobs market has softened over 2025 and while disposable incomes have been increasing at a faster
pace, this is now starting to slow. Fierce competition in the mortgage market is keeping average borrowing costs close to 4%
and rates are likely to edge lower in 2026.

. . © 2026 MMS
Source: Hometrack price index 15



https://www.hometrack.com/wp-content/uploads/2025/12/UK-House-Price-Index-Dec-25-HT.pdf
https://www.nationwide.co.uk/media/hpi/reports/uk-house-price-growth-ends-2025-on-a-softer-note
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Average properties for sale per estate agent
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l l Over 2025, estate agents had had the highest numbers of homes for sale in 7 years. Many of these sellers were also buyers,
which has supported the recovery in sales. =

Source: Hometrack price index
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https://www.rightmove.co.uk/news/wp-content/uploads/2018/08/Rightmove-House-Price-Index-20th-Aug-2018-FINAL.pdf
https://www.hometrack.com/wp-content/uploads/2025/12/UK-House-Price-Index-Dec-25-HT.pdf
https://www.rightmove.co.uk/news/wp-content/uploads/2018/08/Rightmove-House-Price-Index-20th-Aug-2018-FINAL.pdf
https://www.rightmove.co.uk/news/content/uploads/2025/12/Rightmove-HPI-15th-December-Final-.pdf
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UK consumer confidence

powered by NIM (December 2025)

w
December November  October December

UK Measures Tl 2025 2025 2025 2024

Overall Index Score T2 17 19 17 -17

Personal Financial Situation 11 6 4 5 .

over last 12 months . ’ i

Personal Financial Situation 7

over next 12 months 1 2 1 . 1

General Economic Situation T 3 40 43 2 39

over last 12 months .

General Economic Situation 3 29 3 30 26

over next 12 months 1 E E E K

Major Purchase Index Ta -11 -15 -12 -16

Savings Index L 24 24 29 21

T N I s it GFI g,;',:\gm Source: GfK Consumer Confidence Barometer

7/ a I I for Market Decisions

Looking at the full year, the December headline score of -17 is the same as 12 months ago, and on that basis 2025 has been a
year of no progress. UK households still face cost-of-living pressures, despite the recent softening in inflation, along with rising

economic uncertainty, and those conditions result in weaker consumer confidence.

Source: GFK consumer confidence index
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https://www.rightmove.co.uk/news/wp-content/uploads/2018/08/Rightmove-House-Price-Index-20th-Aug-2018-FINAL.pdf
https://nielseniq.com/global/en/news-center/2025/consumer-confidence-up-two-points-to-17-in-december/
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i Did you find this useful?

You can receive this report directly into your inbox each month by signing up at
mms-marketing.co.uk/contact.

Got feedback?

If there’s anything you think we can be doing better with this report we’d love to hear
from you. You can email us at hello@mms-marketing.co.uk with any feedback.
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